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MAP My NEMCo The issue

To improve communications during and after a natural disaster or other 
community hazard. 

This proposes a method to build a framework to communicate with different 
neighborhoods and CERT members within the NEMCo area when cell phones 
are down. 

To build a framework for better participation of the CERT graduates and the 
public.
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MAP My NEMCo
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• We are familiar with  
NIMS and ICS
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• We are familiar with 
the flow of ECOMMs 
traffic • There is one more piece to this puzzle. 

• Connect the last mile.
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• We propose 
expanding the ability 
to talk with HAMs in 
the community
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MAP My NEMCo HAMs in North Kenmore

• The NEMCo service area has a 
good distribution of HAMs.
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North Kenmore haminfo.tetranz.com/map
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• Low time 
commitment for 
HAM Liaison

• We train
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• Ideally the HAM 
Liaison would 
interact with a 
community team.

• Teams could have an
lead independent of 
the HAM.
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• The framework 
would slowly 
grow with time.

• Gives HAMs and 
CERT grads a 
community to 
join.
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• Works within the 
modular system of 
ICS.
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MAP My NEMCo Defining neighborhood zones

• Kevin has talked to HOAs and crime watch neighborhoods that 
have created their own “EOC” and would like to contact a NEMCo 
EOC.

• Kevin would like some information to give to them so they could 
communicate with us.
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MAP My NEMCo Defining neighborhood zones

• In the absence of neighborhoods 
stepping forward to contact us, 
we can define a reasonable 
neighborhood for CERT graduates 
to join.

• And a framework to 
communicate.
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MAP My NEMCo

Example:
• Frequency plan ICS 205
• Use Simplex for local

• Repeaters for County Comms

• OPS1 Between EOCs (2m)

• To Field ops
• OPS2 within Kenmore (70cm)
• OPS3 in LFP (2m)

Periodic nets to distribute 
information TBD
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MAP My NEMCo FRS Channels
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• Each Zone would have a HAM 
Liaison.

• Intra-zone comms can be done 
with FRS/GMRS within the 
neighborhood

• To reduce confusion for Field  
Ops and between communities 
and neighborhoods FRS/GMRS 
channels would be 
recommended.



MAP My NEMCo FRS -> HAM -> EOC-> City

Each Zone would be assigned a 
FRS/GMRS channel.

For each Zone we would want to recruit:
• Zone captain (ideally CERT trained)
• Ham radio liaison
• Neighborhood Members

• Continuing education and practice  
would be provided for communications 
protocols.
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• Zone maps need to be created 
for:

• South Kenmore
• Lake Forest Park

• Topography makes LFP a bit 
more tricky.
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• FRS/GMRS map creation for 
LFP

• https://en.wikipedia.org/wiki/General_Mobile_Radio_Service



MAP My NEMCo Example of another community

• It is always good to look at other programs.
• In Jefferson County around Port Townsend

www.co.jefferson.wa.us/1067/5016/Preparedness-Planning
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MAP My NEMCo Example of another community

• It is always good to look at other 
programs.

• North Seattel HUBs program

https://seattleemergencyhubs.org/seattle-emergency-neighborlink-map/
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MAP My NEMCo Example of another community

• It is always good to look at other 
programs.

• Portland, Neighborhood Emergency 
Teams (NET) 

www.portland.gov/pbem/neighborhood-emergency-teams
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•How do we move forwards?



MAP My NEMCo TO DO LIST
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• To accomplish building neighborhood zones, we would need:
• Entry form for HOA and neighborhood watches to enter.
• One page handout for neighborhood lead and HAM Liaison showing map, 

detailing frequencies, some radio lingo, Neighborhood lead, 5th Sat drill dates, 
first steps in a disaster.

• A way to record all these people.
• Simple way to describe location (central cross street?). A clear tactical 

reference for each neighborhood zone.
• Eventually a website page. northshoreEMC.com
• Training material
• Refined comms plan and example scripts
• Exercise planning
• Mentors
• Outreach
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• Positions that need to be filled:
• Co-Lead
• GIS map maker and documentation. Do you love maps?
• Training coordinator.
• data management (Chase has offered his services)
• Outreach / entry introduction (once the system is figured out.)

• Talk to CERT grads, Booth at fairs, etc
• HAM mentor-RACES responsibility 

• Help train and retain new HAMs.
• Community organizer/trainer
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• Thoughts?
• Comments?

www.northshoreEMC.com/contact
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